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Managing Spreadsheets outline

• Challenges faced in managing spreadsheets

•Spreadsheets - What we know

• Spreadsheets - What are the risks

•Empirical research -errors in spreadsheet
models
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Managing Spreadsheets

•Examples of spreadsheet errors & risks

•Approaches to managing spreadsheet risks

•Overall Spreadsheet Policy framework

•Elements of a spreadsheet management
policy
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Programme Outline con’td

•Error mitigation techniques: Standardised
development approach

•Error mitigation techniques: Use of
Checklists

•Spreadsheet review for free
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Programme Outline con’td

•Error mitigation techniques: Best practice
spreadsheet model development

•Spreadsheet reviewing techniques /
approaches

•Auditing / review tools used

•Q&A

5


